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Introduction

Dorothy Stringer made a commitment a few years ago not to automatically conclude that pupils for whom English is an additional language (EAL) have Special Educational Needs. However, these pupils are identified on the Action Record so that teachers are aware that they may have specific requirements. Miss. Chapman, co-ordinator of EAL provision, works with Chris Williams, Head of Learning Support, and Brian Orrells to monitor the support given to meet the individual needs. These needs are identified on pupil IEPs. It is our aim to work in a way that encompasses all that is involved in an inclusive school.

The demands have grown over the last few years and this has called for the development of an EAL department who share the responsibility for bilingual learners. This, in turn, has led to wider resources and a sense of identity, within the school community, for the pupils involved. 

The number of EAL pupils within the school is always changing as are the needs of these people as a group. It is therefore essential to work in a way that can only be described as organic: the way we work has to adapt to the individual’s needs. However, it is also important that the school employs a consistent set of principles and guidelines for the provision of care for EAL pupils. This policy statement will set out these ways of working.

Martine Chapman

(Co-ordinator of EAL Provision)

Background
Up until April 2001, SEAL had provided EAL support within the school but, due to diminished numbers of children requiring support, it was decided that provision would be brought in house. To allow for this, one member of staff had time built into their timetable for one to one language acquisition with between two and four pupils whose needs were significant. Other students on the Action Record were monitored by the Learning Support team and supported through small reading or language skills groups.

In 2006, the EAL numbers had increased and it became necessary to appoint a part-time member of staff to work three days a week. By 2007, one member of staff was trying to offer satisfactory support to a minimum of ten students and, at this point, the school felt it was appropriate to employ another teacher for fifteen hours a week. This allowed us the freedom to offer both in class and one to one support to students whose linguistic skills meant that they needed more help in coping with the demands of the National Curriculum. It was also a time when we could offer reduced timetables to enable Key Stage 4 students the opportunity to focus on obtaining higher grades in fewer subjects and thus ensure a future in higher education.
We now have 11 students who are given support by our department and three members of staff who work part time to offer this provision. An audit of languages spoken by staff is completed each year so that we can call on them as a resource should we need a translator.
Our Aims

· To focus on total learning rather than solely language development. We aim to offer personal support to the children in dealing with pastoral issues/ home-school links in addition to subject-orientated and skills based support.
· To provide an encouraging, nurturing and safe environment for pupils for whom English is an additional language.
· To embrace and value their own culture and language whilst helping them to adapt to one that is new.
· To provide support that meets the individual needs and allows them to engage in school life to the best of their ability.

· To promote an active part in the school community through involvement with school clubs and teams.

· To build a sense of identity through the EAL club.

· To create a timetable of support that benefits the child and the subject teachers.

· To liaise with home via English speaking parents or an English speaking friend/relative.
Support of Pupils

· Pupils are assessed informally in English and Maths when they first arrive at school so that appropriate care and support is provided.

· A buddy system is put in place so that the child is accompanied at all times by other pupils.

· Non-English speakers are given a time of “Absorption” whereby they attend all lessons and try to soak in as much language as possible. This time also allows them to familiarise themselves with the school day and to bond with teachers and classmates before they are withdrawn by support staff. In so doing, they are not scared about returning to the class when it is felt that they can cope.

· Once the pupil has gained a familiarity with the sound of the English Language, they are offered a support timetable that delivers one to one support along with in class support to help with the demands of mainstream classes.
· Those pupils who arrive with some English, are offered a support timetable that caters to their needs. Key Stage 4 pupils are often placed on a reduced timetable so that they have the extra time that is necessary to complete coursework/homework in a supported lesson.

· Pupils are assessed every six months to ensure progress is being made/maintained in their language acquisition and this information is fed to subject teachers. It is also used to inform support teachers when planning one to one teaching/support.

Support of teachers

· We liaise with teachers on support arrangements and curriculum content to be supported.
· Provide teachers with IEPs that detail progress of the pupil and strategies that will aid learning.

· We run an EAL homework club and teachers can inform support staff of the work that needs to be completed. 

Resources

· Three members of staff offering up to 60 hours of support between them over the fortnight.
· An EAL support room for use when working one to one.

· A library of resources that range from early language acquisition work to GCSE coursework aids.

· EAL homework club once a week.

· A Wednesday EAL club for all of the students to meet, chat and take part in activities/games.

Racial Discrimination

The promotion of equal opportunities is based on recognition of inequalities in society and a commitment to take action to address this. Racial discrimination results in disadvantaged outcomes for many black and minority ethnic groups and in the case of bilingual pupils, the effect can be underachievement. The school is committed to promoting strategies to ensure that discrimination is challenged and eradicated. 

Further Development

· To continue to develop a bank of resources for different stages of language acquisition.
· To promote the need for differentiated work within curriculum subjects for EAL pupils.
· To promote the EAL lunch and homework club amongst all existing and new EAL pupils.
· Continue to develop a system of tracking the progress of students from their arrival at school to Year 11.
· To use the experiences of the current EAL pupils to inform ways of working in the future.
The last year has seen the provision of EAL support come from a department rather than individuals in the school and this has ensured that that existing pupils and new arrivals have a secure sense of belonging. The pupils now have a room they can call their own and this is something that must be developed through provision of a bigger space as the number of EAL pupils on roll increases.
